[image: image2.jpg]R

AtalTan Cymru
Firebrake\Wales

Elusen Diogelwch Tan Cymru
The Welsh Fire Safety Charity




Fire Safety and the Community…putting learning into practice

Event Report
A report on the event hosted by Firebrake Wales at the Catrin Finch Centre, Glyndŵr University, Wrexham on the 28th June 2011 

Introduction

Firebrake Wales, the national fire safety charity, aims to reduce the incidence of deaths and injuries in fires through raising awareness of risks, providing information and promoting research and collaboration. Speaking about the charity’s work and the importance of events like this Helen Prior, Firebrake’s Chief Executive, noted: “We know that people’s actions, inactions, and reactions in relation to fire are extremely significant – right through from its ignition to its consequences.  Existing ongoing contact within communities and between organisations and individuals can be the key to recognising those most at risk, and by working together we can improve their safety.  Ultimately, if lasting change is to be achieved, individuals and communities need to share responsibility for their own fire safety.”
. 
Aim

The purpose of this half-day event was to increase knowledge and awareness of fire risk amongst those that work with or support individuals in a health or social care situation. The event was also intended to encourage, develop and share ideas on how this knowledge could be practically applied within the workplace

Delegates

The event brought together 36 delegates from 13 different organisations across North Wales to the Catrin Finch Centre at the Plas Coch campus of Glyndŵr University, Wrexham. 
Programme

The programme for the event consisted of two main plenary sessions followed by two practical workshops:
· Fire safety and your clients – making the links

· Fire safety and your clients – knowledge into practice
Learning Outcomes

The event was designed so that, on completion, participants should have:

· Improved their knowledge about fire risk and fire safety;

· Improved their knowledge about high risk groups;

· Considered how this knowledge applies to their own clients;

· Considered how this knowledge could be applied in a practical way.
Session 1:
Fire risk, fire safety and high risk groups – the research
Samantha Turner, Swansea University

Identifying risk factors for accidental house fire incidences, deaths and injuries in Wales

Sam began by presenting Welsh Fire Service statistics to show that overall there has been a steady decline in the incidence of, and resultant injuries from, accidental fires in the home over the last 10 years or so. 

However, these fires are not evenly distributed with some groups of people identified as being at higher risk: demographic, environmental, socio-economic and behavioural factors are known to be associated with this increased risk.
Sam asked us to think about the term ‘accidental’ fires. These fires are certainly not intended but to what extent are they unexpected?  Many are a direct result of behaviours and actions that have a familiar and predictable fire outcome. As such, although they are unintentional, they are very often foreseeable and therefore, largely preventable.

Sam raised the point that additional and ongoing research is needed to more clearly understand who is at risk and why. She went on to describe her own PhD research which will help to refine our understanding of household level risk factors through analysis of house fire data linked in to other routinely collected data from areas, such as health and education. House fire prediction models can then be developed which identify sub-groups of households at risk.
Adam Blunt, Beaufort Research

Fire and risk factors research
Adam’s presentation focused on the recent research carried out by Beaufort Research for Firebrake. He described the qualitative research approach used to conduct face to face in-depth interviews amongst individuals with mental heath problems and those who misuse drugs and alcohol. Findings showed that fire risk for these people is often overshadowed by other concerns such as money problems, low self esteem and violence.

However, fire related incidents among the research participants were widespread with forgetfulness a key issue for individuals with mental health problems. Other factors believed to heighten fire risk included the ability to gauge risk, self medication and smoking. For those misusing drugs and alcohol, smoking, drug preparation and intoxication increase risk with forgetfulness again seen as a key issue.
Many participants spoke about strategies they used to reduce risk and there was widespread interest in receiving support from a variety of sources.
Workshop 1:
Fire safety and your clients – making the links

WHO is at risk?

Delegates were asked to consider how the risk factors/indicators mentioned in the previous presentations related to their own client groups. 
Thinking about the people that they support/work with, delegates identified client groups who they felt may be at increased risk of fire, including:
· Older people

· Parents with young children

· Smokers

· Visitors to property/schemes

· Those in debt/unemployed

Along with individuals who have:
· Dementia

· Alcohol/substance misuse issues

· Mental health issues

· Mobility problems

· Physical disability

· Learning difficulties
· Sensory problems

WHY might they be at risk?

After considering which groups of clients may be at increased risk of fire, delegates considered why this might be the case. Factors identified included:
· Fire seen as a low priority

· Forgetfulness with cooking/smoking materials

· Fire threats/violence

· Hoarding/clutter in property

· Lack of education/awareness

· Attitudes, for example,  complacency

· Not using conventional fuel/appliances

· Isolation

· Stress/crisis
Session 2:
The practical application of knowledge
Paula Breeze, Greater Manchester Fire & Rescue Service

The Manchester Fire and Mental Health Liaison Project

Paula presented details of the recent partnership project between Greater Manchester Fire & Rescue Service and Manchester Mental Health and Social Care Trust. This project aimed to improve home safety and awareness for individuals with mental health problems as well as to raise awareness of mental health issues among the fire service. As an Occupational Therapist, Paula brought a particular holistic approach to fire safety within this project, one which considers the ‘person’, their ‘environment’ and their ‘occupation’.

Paula described a clear link between mental health and fire risk and highlighted the significance of factors and behaviours such as smoking, the use of substances, forgetfulness and chaotic lifestyles.
Paula went on to explain how both project partners would benefit through raising awareness of each others’ disciplines and how her role was to act as a ‘point of contact’ for both organisations wishing to refer for either service. 

The project has worked because of the senior level commitment and effective data sharing processes. It has also started to create capable teams, providing existing workforces with additional information and awareness of fire risk/mental health topics. The project ‘model’ is now being rolled out to cover all of the Greater Manchester area.

Workshop 2:
Fire Safety and your clients – knowledge into practice

For the second workshop of the day, delegates were asked to consider what they could practically do to improve the fire safety of clients/service users - and who else would need to be involved to make this happen. 
Some of the practical solutions identified included the following:

· Provision of information ,for example, visual support aids, introduction of posters and signage, increase in resources on where to go for information
· Reinforcement of fire risks and safety measures, for example,  constant revisiting of risks, integration of fire safety into support plans, include fire safety in routines
· Improving knowledge and awareness  of staff and service users

· Improving information sharing between and within organisations

· Improving basic skills of service users , for example, budgeting/debt resolution to improve living arrangements/circumstances

Some of the organisations/agencies it was felt may need to be involved included:

· Social services

· Smoking cessation services

· Debt/welfare workers

· GP’s/primary care services

· Staff and residents

· Family/friends/care givers

· Schools

· Flying Start

· Job centre

· Welfare rights

‘Postcards’
As part of the second workshop, delegates were invited to write on a postcard, the one thing they would really like to have done in this area in the next few months. Firebrake captured these and will contact delegates in the coming months to see if we can assist them in achieving the aims they were inspired to write during the event. Examples of what people wanted to achieve included:
“Educate residents on fire risks and reinforce over time”
“(I) would like to take on more responsibility carrying out fire safety checks”
“It would be good to have training so I could speak to residents and educate them in how they would make their homes safer”
“Maintain fire awareness on the agenda of team meetings”
“To develop a policy of staff awareness and self checking for hazards as a reaction”

“(Implement) information sharing protocol within the organisation”
Evaluation

At the end of the event, delegates were asked to complete an evaluation form. The responses were combined and then averaged, to provide an overall rating for each of the evaluation categories, on a scale of 1 to 5 (with 1 being ‘very dissatisfied’ and 5 being ‘very satisfied’).
The event overall:

4.5
The booking process:

4.5
Event organisation:

4.7
The venue:


4.6
Relevance of the topic:
4.5
Delivery of presentations:
4.5
Workshops:


4.5
Delegates were also asked

As a result of attending this event, would you say that you now have an increased understanding about factors that can impact upon fire risk?

90% of delegates answered ‘yes’

As a result of attending the event, do you feel more confident in practically applying your fire safety knowledge in your work?

84% of delegates answered ‘yes’
Thank you
Firebrake would like to say a huge ‘thank you’ to everyone who attended the event. We hope you found it useful and that you manage to achieve your ‘postcard’ aims! If you would like our support in this or in sharing the information from the event within your organisation, please contact us.
We would also like to thank the speakers; Adam Blunt, Samantha Turner and Paula Breeze, the venue and caterers, and our Trustee Gemma Polding for her assistance in the workshops and with the general running of the event on the day.
We hope to keep in touch with delegates but please don’t hesitate to contact us if you have any queries, information requests or would like to contact any of the speakers.

info@firebrake.org
01633 654000
Appendices
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Attitudes towards Fire Risk

In its 2009 Fire Safety Report, the charity surveyed a representative sample of the Welsh population, asking a number of questions about attitudes to fire safety around the home. The resulting responses allowed Firebrake to ‘segment’ the Welsh population, in terms of their attitudes towards fire risk. The cluster analysis technique used determined eight clusters in total, with the first five (47% in total) most being most important in respect of the need to address fire safety attitudes.  They are described as follows:

	Segment
	Characterised by:
	% of Popn.

	Risk Takers in Denial
	Riskier attitudes than average on numerous issues of fire safety but are less likely to think that fire will occur in their home.
	10%

	High Risk Takers
	Riskier attitudes than average on some of the more high risk factors and are less favourable towards smoke alarms.
	6%

	Lower Risk Takers
	Riskier attitudes than average on some of the lower risk factors.
	16%

	Take no Responsibility
	Not thinking it’s their responsibility to reduce their fire risk and a more fatalistic attitude to the occurrence of fire.
	6%

	Don’t think about it
	Fire safety not something they think about and displaying riskier attitudes than average on some of the lower risk factors.
	9%

	Don’t think about it, but low risk
	Fire safety not being something they think about but attitudes tend to be less risky than average.
	13%

	Worriers
	Feeling at risk of fire in their home despite attitudes to fire safety being less risky than average.
	15%

	Very careful
	Being very safety conscious and displaying the most positive attitudes on a range of fire safety issues.
	25%
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Accidental or Unintentional?

Most fires in the home are referred to as accidental, by which we generally mean that they are not started deliberately.  However, given what we know about the key part that people themselves play in these fires, it would perhaps be more accurate to call them unintentional.  Work done in New Zealand back in 1997-2003 explored this idea further, as noted below.

“Intentionality, Harm, & Fire Causation presents a model which reflects Brennan and Thomas’s assumption that victims interact with fire and may be involved in fire ignition and facilitation of fire growth. It is the nature of these interactions with fire, along with other factors involved in fire causation that highlights a need to review attributions of intentionality. The model distinguishes between Intentional and Unintentional fire causation and proposes an overlap between the two as Borderline Cases. Within these three elements are behavioural and environmental factors contributing to the complexity of the model –

Unintentional Causation: A continuum is suggested that progressively reflects Human Agency as a factor in fire ignition and spread. This ranges from – 

Environmental Failure - accidents and consequences of chance (eg. fuel leaks, faulty electrical systems, inadvertent sparks, consequences of weather phenomena).

Lack of Knowledge – fires arising from a genuine ignorance of the risk of ignition or

fire spread.

Incapacity/Disability – reflecting an inability to physically prevent fire ignition or spread (eg. falling over a heater, burning coals igniting clothing).

Habitual Behaviour - risky habitual actions which ultimately result in fires (eg. leaving electric blankets and electric heaters on, lighting fires with accelerants).

Acts of Omission – serious acts of omission leading to fires igniting and spreading (eg. unattended cooking, leaving children unattended).

Careless Behaviour – careless actions that directly contribute to fire ignition and spread (eg. leaving lighters and matches in reach of children, careless disposal of burning cigarettes).

Intentional Causation: A related continuum increasingly reflects Serious Intent to Harm as a factor in fire ignition and spread, ranging from –

Recklessness - foolish or reckless acts which results in fire ignition (eg. misuse of fire works, lighting fires as an ill-conceived joke).

Arson - where setting fire to property or the environment is intentional but the objective to harm someone is unintentional or coincidental.

Manslaughter - where intent to harm or injure is legally established but intent to kill is not.

Suicide - where a clear intent to kill oneself is legally established using fire as a means of death or to disguise suicidal intent.

Murder – where a clear intent to kill other person(s) is legally established.

Borderline Cases: Between Intentional and Unintentional causation falls Borderline Cases where behavioural determinations of intent are unclear or ambiguous. These behavioural elements include –

Attention Seeking – risky behaviours designed to attract the attention of others for various reasons (eg. setting minor fires, threatening fire ignition).

Diminished Capacity – fires ignited by persons with limited intellectual capacity or serious mental disorders that affect their appreciation of the risks involved.

Substance Abuse – fires attributed to poor judgement and responsiveness due to the effects of substances that affect cognition, coordination, and emotionality.

Irrational Actions –irrational behaviours contributing to fire ignition and spread, or subsequent fatality (eg. entering burning structures, opening volatile materials in the presence of flames).”

Human Behaviour Contributing to Unintentional Residential Fire Deaths 1997-2003, 

February 2005, New Zealand Fire Service Commission Research Report Number 47
Links

Event presentations
Local Mind Association/Community Drug & Alcohol Team Research (Firebrake)
Collaboration for Accident Prevention and Injuries Control (CAPIC)
Greater Manchester Fire & Rescue Service
Beaufort Research
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	9.00
	Registration and coffee
	

	9.45
	Welcome & introduction
	Firebrake Wales

	
	Session One
	

	9.50
	Fire risk, fire safety and high risk groups – the research
	Fire safety in Wales – understanding risk

Firebrake Wales & Samantha Turner, Swansea University

Firebrake’s Research amongst High Risk Groups

Adam Blunt, Beaufort Research



	10.20
	Workshop 1

Fire safety and your clients – making the links


	An interactive and experiential workshop to explore and better understand the links between ‘vulnerability’ and fire risk, and relate them to the situations and behaviours of the people we work with.



	11.05
	Coffee break
	

	
	Session Two
	

	11.25
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	Fire & Mental Health Liason Project 

Paula Breeze, Health & Social Care Services Co-ordinator – Greater Manchester Fire & Rescue Service



	11.55
	Workshop 2
Fire safety and your clients – knowledge into practice 


	An interactive and experiential workshop to apply fire risk/safety knowledge to our own practice. The workshop will focus on utilising the skills, knowledge and experience of the participants, coupled with learning from the day, to look at ways in which we can all be involved in mitigating risk and improving client safety.



	12.40
	Feedback plenary


	Discuss feedback from workshop groups and how we might progress

	1.10
	Close
	

	1.15-2.00
	Lunch & networking
	


 Tuesday 28th June, 9am-2:00pm
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