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Firebrake Wales: Partnership research
Community Drug and Alcohol Teams (CDATs) & Local Mind Associations (LMAs)
1.  Background

The Wales Community Fire Safety Trust (known as Atal Tân Cymru / Firebrake Wales), is a registered charity and company limited by guarantee established in 2002. Our mission is to reduce the incidence of deaths and injuries in fires by raising awareness of risks, providing safety information, promoting fire safety research and encouraging collaboration between the public, private and voluntary sectors to make Wales a safer place.
The organisation’s activities are based on the following:
Evidence-based Practice - using research to target those most at risk of fire, hardest to reach with conventional fire safety messages and those hardest to influence in order to encourage safer attitudes and behaviours. The charity is committed to evaluating and learning from all its activities to achieve continuous improvement in practice and performance.
Partnership Approach - establishing and developing partnerships with organisations that share an interest in making communities safer. In particular, the charity brings together practitioners from the Fire and Rescue Services, those responsible for the development of fire prevention policies in the Welsh Assembly Government and organisations that engage with communities most at risk, hardest to reach and hardest to influence.
2.  Overview 
A good deal of evidence exists indicating which groups of people are most at risk of suffering an accidental home fire, resulting in injury or death. These groups included people who are ‘hard to reach’, such as those who are vulnerable, marginalised, and/or resistant to adopting safer behaviours. 

One report into fire fatalities in the UK
 concluded that “overall, nearly 80% of all fires involved victims who were impaired in some way, either through substance use, mental or physical impairment (whether or not related to age), or a combination of these factors”. The report goes on to state that “alongside the immediate causes of a fire (e.g. carelessly discarded cigarettes), alcohol, mobility and mental illness are the biggest single influences on whether a fire starts and/or whether it has fatal consequences”.
A fundamental component of Firebrake Wales’ overall strategy is to reach those people at a higher risk of fire through working together with organisations which already work directly with or for these higher risk groups. There is considerable evidence to suggest that such ‘partnership working’ is an effective way both to reach people and to engage them with fire safety advice and/or interventions. Identifying potential ‘partners’ is a first step in this process, understanding the opportunities for (and barriers to) collaborative working to improve the fire safety of clients and service users is a vital next step.  
3.  Understanding potential for working together  
With considerable research evidence to indicate not only who is most at risk of fire in the home but also to prove the benefits of effective partnership working in addressing these risks, the main focus for Firebrake Wales’ research in this area looks to answer the following question: How can Firebrake Wales and the Fire and Rescue Services of Wales work with other organisations to improve the fire safety of their clients?  
Firebrake Wales has already conducted research amongst the individual Care & Repair Agencies in Wales to successfully inform a partnership between Firebrake Wales and Care & Repair Cymru. The initial research helped to identify how this particular partnership could work most effectively in improving the fire safety of Care and Repair clients throughout Wales. Firebrake Wales were keen to repeat this kind of research amongst other organisations identified as potentially important partners in the battle against accidental fires in the home. 
Amongst those organisations identified were the Local Mind Associations (LMAs) and Community Drug and Alcohol Teams (CDATs) in Wales. The nature, reach and client groups of these organisations make them of particular interest to Firebrake Wales. 

Once information is gained through the research, it can help inform the development of collaborative working arrangements, future fire safety partnerships and projects that will be feasible, cost-effective, sustainable and most likely to achieve positive outcomes for groups identified as being most in need of specific services and support.

4.  Research – Methodology
Stage 1: Firebrake Wales commissioned Beaufort Research, an independent market research company, to explore qualitatively the potential for partnership working with LMAs and CDATs in Wales. Firebrake Wales wrote to all LMAs and CDATs in Wales explaining the research study. Beaufort then followed up by contacting each organisation to see if they would be interested in taking part in a confidential face to face interview on the subject of fire safety and their clients. The research also gauged levels of interest in finding out what more could be done to promote fire safety among their clients.
Stage 2: Having obtained the views of LMAs and CDATs, Firebrake Wales now wishes to complete the picture by asking Beaufort to explore the views of service users on fire safety and how best to deliver support to them in this area.  This stage would involve face to face interviews / small discussion groups with service users at LMA / CDAT centres who had volunteered to participate. 

5.  Stage 1 Research – Key Findings
The initial research amongst the LMAs and CDATs was completed in April 2010 and the findings clearly indicate areas where Firebrake Wales and the Welsh Fire and Rescue Services could support these organisations in supporting the fire safety of their clients. In particular, research participants expressed a preference for the following options:

· distributing literature to their clients
· referring clients to the FRS for a free Home Fire Safety Check

6.  Stage 2 Research - Issues
Firebrake Wales believes that, in order to most effectively reach and engage with the clients of these organisations, a face to face research method is needed to fully understand their views on the subject of fire safety and associated interventions. Firebrake Wales is equally aware that it is essential ethical standards are met in carrying out stage 2 of this research programme.
Beaufort works strictly within the Market Research Society Code of Conduct, guaranteeing participant confidentiality and care. This is especially important with the intended target audience for Stage 2. The research process has to be entirely transparent so that those who participate understand that it is voluntary, why they are being asked to take part, what will happen during the research and how the research results will be used. 
Beaufort will also ensure that participants are able to make an informed decision about participating, and will have the necessary support including carers / counsellors present during research interviews where needed. The researchers would also be advised by LMAs and CDATs on how best to tailor the interview to the needs of each individual taking part.
We are aware that it may be necessary to consult with ethical committees over reaching and conducting research with this target audience; and it is in this area that Firebrake Wales will seek the help of both the LMAs and CDATs, so that we can be sure that Firebrake Wales and Beaufort follow the appropriate procedures. Our intended strategy at this stage is summarised below:

· Approach a small number of LMAs and CDATs who have already agreed in principle to help us reach their service users
· Discuss with the LMAs and CDATs how best to tailor the approach for their centre and service users

· Spend a small number of days in the selected LMA and CDAT centres speaking with service users who have volunteered to take part (this may take the form of individual interviews or a small group discussion); LMAs and CDATs would inform potential participants in advance about the research as well as on the day that Beaufort were present in the centre.






� Learning Lessons from Real Fires: Findings from Fatal Fire Investigation Reports. CLG (in Arson Control Forum, Research Bulletin No.9, 2006).






